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FOR:
Businesses or
Workplace

Inclusion Counts Assessment Rubric

A diverse, equitable and inclusive workplace refers to a workplace in which all individuals

feel seen, valued, respected and engaged not regardless of — but with consideration and

appreciation for differences.

Companies that have strong Diversity, Equity & Inclusion (DEI) practices recognize and value differences such as gender,
gender-identity, race, ethnicity, nationality, age, faith, sexual orientation, ability, and class and also respect personal
traits such as life experience, career choices, educational background and communication style that are influenced by
their identities and experiences.Diversity stretches beyond representation and includes meaningful & inclusive dialogue,
equitable policies and purposeful systems of acknowledgement and recognition that intentionally support employee
engagement, satisfaction and retention. DEI should be seen as an active process of integration, adaptation and ongoing
change and be responsive to the needs of all employees, staff and external stakeholders. The starting point for any DEI
initiative is to first understand how your workplace is currently performing across key areas. This rubric should take
between 15-20 minutes to complete and covers areas and central indicators of inclusion & diversity in an organization
such as: Representation, Engagement & Interactions and Policies & Systems.

This rubric is subjective and not a substitute for qualitative DEI auditing of existing levels of DEI such as interviewing
sample staff and engaging in dialogue. This rubric is a point for reflection and will allow you to begin identifying DEI gaps,

establishing values and setting objectives.

REPRESENTATION:

1 YIN 3 1-4

EMPLOYEES: Are your employees diverse? (gender,
gender-identity, race, ethnicity, nationality, age, faith,
1 sexual orientation, ability, and class)

To what extent is your organization actively recruiting diverse individuals?

Are your employees diverse? (life experience, career

choices, educational background and communication style)

LEADERSHIP: Is your organization’s leadership diverse?
(gender, gender-identity, race, ethnicity, nationality, age,
faith, sexual orientation, ability, and class)

Is your leadership diverse? (life experience, career choices,
educational background and communication style)

BOARD OF DIRECTORS: Is your organization’s board of
directors diverse? (gender, gender-identity, race, ethnicity,
nationality, age, faith, sexual orientation, ability, and class)

Is your Board of Directors diverse? (life experience, career
choices, educational background and communication style)

COMMITTEES & WORKING GROUPS: Are your opt-in
committees and working groups diverse (this includes
committee groups, wellness teams, action-teams, holiday
planning groups, etc.)?

To what extent is your organization actively promoting diverse individuals?

To what extent is your organization actively recruiting diverse individuals in
leadership?

To what extent are your leadership hires made from internal promotion vs.
external hire?

To what extent is your organization actively recruiting diverse individuals to
your board of directors?

To what extent do your chaired board & leadership positions include diverse

representation? (gender, gender-identity, race, ethnicity, nationality, age, faith,

sexual orientation, ability, and class, field, life experience, etc).

To what extent has your Board of Directors recruitment team defined what
‘highly qualified’ means to your organization and what weights have been
established to include inherent and acquired diversity within the definition?

To what extent is your organization actively including diverse individuals in
these groups or actively seeking diverse representation to support these
groups?

Inclusion Counts Rubric
Score is based on a scale
from 1-4, 1 being low and
4 being high*

© 2020 INCLUSION COUNTS. ALL RIGHTS RESERVED AND UNLICENSED COPYING OR USE PROHIBITED.
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